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MENCRANDOM POR: Deputy Director of Central Intelligence
SUBJECT ¢ Junior Officer Trainee Program

1. The immediate problen of providing sufficisnt vacancies
within the Junior Officer Trainee Progran to snter on duty trainee
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massigned reserve within ID/S. Candidates are being processed
without interruptiom, ‘

2. There are at present twenty-two civilian JOTs assigned to
various Agency components for final on=the-job training whom the
Offios of Training occasider are now ready for transfer from the
:rem to permanant pesitions. These trainees are assigned as

ollows:
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3. The Office of Training reports that all of these trainees are
seoeptadls to the offices with which they are new sssocisted, It ia
believed that positions will be availabls to absorb these trainees
mmum%mmuwmpnmlmmmmw
the directive of 18 August 1955, are completed. Furthermore, JOT
recruitsent during the last three months of each year is mormally low
:M!w w&umup‘a‘ma to snter training between now and
anaary N

Le During 1956 minetesn sdditicnal treinees will be ready for
permanent sssignment « three im the first quarter, ten in the second,
five in the third, snd obe in the fourth. The present positioms of
thase trainees mey not necessarlly becems their permansnt assignments
but compoments using their services upon the completion of training
shondd plan to absord them in accordance with the sbove scheduls, Ais
in the case of the twenty-two trainses now ready for iransfer, each
individualls capabilities will bs carefully considered and permanent
sssignments made to appropriste positioens.

5. To allow for the contimed recruitment of new candidmtes, it
is recommended that JOTs, wpon sempletion of their training, should be
traneferred to permanent positions and the using components should take
them om their rosters immedistely, sven if deuble slotting is temporarily
necessary, such deuble slotting to be terminated by sbscrption inte
the first vscancy of like position and equal grade which occenrs within
the office of the opersting official concerned.

6. The future scope of the JOT Program and! the part it can and
will play in meeting ths professiomal persamel requirsments of the
Agsncy are wder study and a long renge plan will be submitted.

Te L?:rml in principls is vequested of the reccamendation in
paregraph 5 above together with diseretienary sutherity to this Office
to effect transfers of trainees to permanent positiens as vecancles

arve needed in the J&mhammmmmnmm.
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